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I. INTRODUCTION
1. About the University of Missouri:
The University of Missouri (MU) is a land grant, AAU (Association of American Universities), flagship
university, located in Columbia, Missouri, U.S.A. Established in 1839, MU is the oldest public university
west of the Mississippi River, an institution with rich traditions, a physically beautiful campus, and a
strong community associated with a predominantly residential campus in a college town environment.
Total enrollment is more than 34,000 students. Strong undergraduate programs are set apart by MU’s
nationally recognized campus writing program, freshman interest groups, strong service learning activities,
and popular undergraduate research programs. In addition, a wide range of graduate programs is
complemented by medical, law, and veterinary medicine schools, prominent agriculture programs, the
largest nuclear research reactor on a U.S. university campus, and a Journalism school widely recognized
as one of the premier programs in the world. The university’s unusually strong interdisciplinary culture
fosters collaboration across unique clusters of programs – Agriculture, Animal Sciences, Medicine,
Veterinary Medicine, Engineering, Biological Sciences, and Human Environmental Sciences, or
Journalism, Law, Communication Studies, the Truman School of Public Policy, Sociology, and
Philosophy. (MU website: http://www.missouri.edu)

2. About the Missouri International Training Institute:
The Missouri International Training Institute (MITI), housed in the MU Asian Affairs Center, was created
as a joint venture by the University of Missouri and the Missouri State Department of Economic
Development to promote global trade links and provide international professionals and visiting scholars
with training programs in numerous academic and professional fields. Drawing upon the wide array of
resources available from the university, state and local governments, and Missouri corporations, MITI has
conducted educational programs ranging from one week to one year in length. We pride ourselves on
tailoring our programs to our partners’ needs. MITI has worked with a diverse group of partners
including universities, government entities, national research institutes, and public companies throughout
Asia. MITI educational programs typically combine academic presentations with briefings and exchanges
with representatives from state/local government and private business – all with the goal of maximizing
participants’ strategic knowledge base and creating opportunities for future linkages. The MITI training
program often acts as the first step in a continuing relationship between the partner and contacts made in
Missouri and the Midwest. (AAC/MITI website: http://asia.missouri.edu)
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II. PROGRAM OVERVIEW
1. Program Objectives:
The objective of the Leadership through English Advancement & Development (LEAD) program is to
provide the “LEADers” with an once-in-a-lifetime immersion into American culture, language and
American university life. The program is designed for the LEADers to develop global leadership, to
improve their attitude toward speaking English in a variety of academic and professional settings, and to
build cross-cultural competence and confidence. LEADers will experience “real life” communication
situations in an environment where they build a good rapport and relationship with instructors, peers and
mentors. The program aims to increase U.S. cultural knowledge, provide an American college life
experience, boost speaking confidence, and enhance essential writing and English language skills in a
dynamic, lively setting.
2. Participants – the “LEADers”:
Current university students or recent graduates from MU’s partner universities in Asia:
1) LEADers’ Visa Type: J-1 Exchange Visitor Visa with DS-2019
2) LEADers’ Status at MU: University Visiting Scholars/Students
3) English requirements: LEADers are expected to have intermediate level English language skills.
3. Program Period:
Spring 2016: March 9 – June 17 (March 8th arrival in Missouri & June 18th departure)
Fall 2016: August 30 – December 13 (August 29th arrival in Missouri & December 14th departure)
4. Class Hours and Credits:
Missouri International Training Institute will provide 5 courses, and the students will receive18 credits in
total.


Professional Communication Course – 6 credits (total of 90 instruction hours), 15 weeks



Professional Writing – 3 credits (45 instruction hours), 15 weeks



Global Leadership Development Course – 3 credits (45 instruction hours), 8 weeks



Trends and Culture in America – 3 credits (45 instruction hours), 8 weeks



Practicum – 3 credits (a minimum of 45 work/contact hours), 6 weeks
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III. PROGRAM HIGHLIGHTS
1. Professional Communication Course
This course consists of three components: Public Speaking, Presentation Skill Training, and Cross
Cultural Communication & Negotiation. It provides the LEADers with rigorous, interactive courses that
emphasize speaking, listening, pronunciation, vocabulary, critical thinking, writings and professional
presentation skills. The Professional Communication Course continues throughout the semester.
1) Public Speaking








Communication Boot Camp: This is an intensive language skills training workshop emphasizing
the keys to better English communication – vocal skills, intonation, pronunciation, accent
modification and survival skills.
The Art of Drama and Storytelling: This course explores drama and storytelling as effective
English language learning tools. LEADers must develop and perform their own original story.
The Language and Art of Problem Solving: This course presents a series of problem solving
scenarios in which the LEADers practice and enhance their problem solving and language skills.
Speech Communication: Leaders develop and present professional demonstration, position and
defining moment speeches.
Persuasive Speech: This course emphasizes persuasive language skills used in media and
advertising. LEADers create and perform original radio and television advertisements.
Negotiation and Debate: This course explores the language of negotiation and debate, and includes
a formal debate on a selected topic.
Final Presentation Workshop: This workshop focuses on the final graduation speech and offers
tips for great presentations and individual coaching.

2) Presentation Skill Training
The goal of this course is to improve the LEADers’ mastery of the language and presentation skills
necessary for the professional career. This course includes the following components:




Oral Skills
Organizing Skills
Articulation & Discussion Skills





Useful Expression
Using Visual Aids
Group Presentation

3) Cross-cultural Communication & Negotiation
This course focuses on developing the LEADers’ understanding of etiquette and decorum in the American
workplace. Negotiation is not just a lawyering or business skill, but it is a life skill, especially in crosscultural communication situation. The components of the course include:




Etiquette in the American Workplace
Cross-cultural Communication
Cross-cultural Understanding & Negotiation
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2. Professional Writing
Professional writing will enhance the LEADers’ ability of using clear language to convey information in
a way that is easily understood by the intended audience. LEADers will explore various forms of
professional writing, including:



Journal writing
Reaction/Reflection Paper




Position Paper
Professional email communication

3. Global Leadership Development Course
The Global Leadership Development Course is an intensive exploration of the art of leadership. LEADers
will examine the personal qualities, skills and knowledge of a good leader, different leadership styles and
how one can improve one’s own leadership skills. The course will also examine how a good leader works
with all kinds of people, especially in a global setting, manages conflict, builds effective teamwork, sets
goals and objectives, runs good meetings, manages job stress and communicates effectively. This course
includes the following lessons:
1) The Art of Leadership
2) Discussion Projects

3) Group Facilitation
4) Professional Seminars\

4. Trends and Culture in America
This course is designed to develop cultural awareness and extend the LEADers’ background knowledge
about both Missouri and America. Classes focus on culture and history with special topic seminars on
college life, slangs & idioms, U.S media and many more topics. Through this class, LEADers will have
the unique opportunity to view global issues through an American lens. Students are required to
participate in weekly discussions, and complete midterm and final research projects.
5. Practicum
With increasing globalization, obtaining international experiences provides a highly valuable edge toward
being competitive in today’s job market. The practicum experience provides LEADers with an
understanding of the ways that people work together to build community and social networks in America.
This experience will enhance not only the LEADers’ skills for a particular major, job, or career, but also
social skills which are essential for working with people from various cultural, environmental and
language backgrounds.
The practicum experience should meet the following criteria:
1. Expose LEADers to the local community, businesses, and organizations;
2. Provide the LEADers opportunities to interact on a regular basis with various people in the
community (in some cases this might be clients, colleagues or both);
3. Help the LEADers gain insight about some of their strengths and weaknesses;
4. Give the LEADers the chance to work in a team environment;
5. Meet the professional or personal interest areas of the LEADers; and
6. Encourage the LEADers to communicate in business and professional English on a regular basis.
5
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IV. OTHER ACTIVITIES & FIELD TRIPS

1. Collegiate Ambassadors
American Collegiate Ambassadors are what bring the program together making it authentic and valuable
experience. These American college students come from a variety of background and are integrated into
the program in many ways. They not only participate in occasional classes to interact with students but
also facilitate and coordinate planned activities and field trips. Ambassadors will be the LEADers’ go-topersons when they have questions about American daily life, culture, and everyday spoken English.

2. Multicultural Hours
This is a weekly, informal, round-table discussion where all the international students and visiting
scholars are welcome to interact with Americans and other internationals.

3. Field Trips & Site Visits
There will be about 5 - 6 field trips and visits, and they are designed to develop cultural awareness and put
LEADers in a new life in America. LEADers will be taken to both historical and recreational sites to get
immersed in American culture. These Sample field trips and visits are as follows:








Jefferson City: State Capitol & Supreme Court
Hannibal: Mark Twain Home & Cave
Clark: Amish Village
Fulton: Winston Churchill Memorial & Library
Kansas City: Nelson-Atkins Museum of Art, American League Baseball Game, Ice Skating, etc.
Saint Louis: Gateway Arch, Anheuser-Busch Brewery, St. Louis Zoo, City Museum, etc.
University of Missouri sports events (e.g. basketball and American football)

Students will also participate in a number of local site visits and activities.
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V. PROGRAM FEE
 PROGRAM FEES:

$ 8,940 per participant, including:

o
o
o
o
o

All educational components included in this proposal
Course materials
Housing
Instructional site visits (field trips) and related costs
Fees for access to all regular facilities of the University of Missouri, such as computer labs, libraries,
recreation center (gymnasium, racquetball/squash courts, basketball courts, indoor track, etc.),
Stankowski filed outdoor track / soccer field, etc.

o

Program fee (per student) breakdown:
1.
2.
3.
4.
5.

Tuition:
University facility access/usage fees*:
Activity fees (including field trips)**:
Housing***:
Application and visa document (DS-2019) processing:

TOTAL PROGRAM FEE:

$6,000
$ 560
$ 730
$1,400
$ 250
$8,940

* This covers Recreation Center fee, campus computing (including wireless connection on campus),
libraries and MU Student Health Center fees. (Important note: Participants must purchase medical
insurance that meets the U.S. immigration requirements – please refer to the following website for
insurance requirements for J-1 exchange visitors: http://international.missouri.edu/come-to-mu/facultystaff/j1-scholars/insurance.php)
** This is for campus activities (often with collegiate ambassadors), field trips, etc.; for example, welcome
dinner, meal gatherings with collegiate ambassadors, field trips. Includes all land transportation and
entrance fees. For full-day field trips, lunches will also be included.
*** Students will be placed in either of the following two types of on-campus housing arrangements:
1. 4 persons to share a 2-bedroom apartment (i.e. 2 persons in each room). Each apartment has a
common living room, bathroom and kitchen. Each unit is fully furnished, including cable TV and
utilities. Community laundry facilities.
2. Traditional dormitory building with two persons living in one room. Community bathrooms and
shower; community laundry facilities and furnished common area.
 CANCELLATION POLICY
Selected students will be responsible for the following percentage of program fees:
o
o
o
o
o

$250 any time after visa materials are submitted to the Asian Affairs Center PLUS
10 percent if cancelled between 45 and 21 days prior to the beginning of the program;
20 percent if cancelled between 20 and 14 days prior to the beginning of the program;
30 percent if cancelled between 13 and 7 days prior to the beginning of the program; and
40 percent if cancelled between 6 and 0 day(s) prior to the beginning of the program.
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