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Opportunities (7]2])

Factors, situations that can benefit,
enhance or improve the issue,
situation, or technique

Threats (/&)

Factors, situations that can hinder the
Issue, situation, or technique

Strengths (&%)

Positive Characteristics & advantages
of the issue, situation or technique

SO Strategy / Analysis

Using strengths to take advantage of
opportunities

ST Strategy / Analysis

Using strengths to avoid threats

Weaknesses (2

Negative Characteristics & advantages
of the issue, situation or technique

WO Strategy / Analysis

Overcoming weaknesses by taking
advantage of opportunities

WT Strategy / Analysis

Minimize weaknesses & avoid threats
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